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1. Leadership (Be able to take charge of, inspire and influence others either individually, or as
a team)

2. Motivation (Be self-motivated and be able to motivate others)

3. Decision Making (Be able to make carefully considered, but positive decisions)

4. Problem Solving (Be able to treat problems as a challenge, understand the full nature of a
problem and develop strategies to reach a satisfactory outcome)

5. Creativity and Innovation (Be able to develop new concepts, apply them, adopt new
ideas and think laterally)

6. Awareness (Empathy and Sensitivity) (Have an awareness of the feelings and attitudes of
the staff and customers. Have political sensitivity; recogniseand understand the motives and
objectives of others)

7. Change (Be able to initiate and manage change and be aware that the introduction of
change often generates insecurity)

8. Accountability (Be accountable and responsible for actions and decisions. Generate a cul-
ture of accountability in others)

9. Information (Be able to collect, administer, apply and manage information)
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